21-Apr-2009

Lab-Wide Earned Value Management System Project
Core Team Meeting
April 22, 2009
2:30 -3:30 PM 
Black Hole (WH2NW) 
1) Key To-Do-List items [All]

a) CAM training status [Harry]
b) Accounting traces status (items 1-15 on the OECM list needed for 1st day of review) [?]
c) BCWS spread for procurements.  When done need to print CAM notebooks, and resigning WADs for affected control accounts. [Bill]
d) Status of updating EAC for NOVA for March report [Bill/Suzanne]

2) Review preparation Training [Dean]

3) Recent Changes [Dean]

4) Desktop Instructions Posted [Dean]
5) Life after the Review [Dean]
6) Timeline [Dean]
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