26-Jan-2009

Lab-Wide Earned Value Management System Project
Core Team Meeting
January 28, 2009
2:30 -3:30 PM 
Black Hole (WH2NW) 
1) Status of EVMS document revision process [Elaine/Dean]
2) Assembling task list for work required prior to review [Elaine/Dean]

3) Discuss Harry’s document on other Lab’s variance thresholds to determine if FRA thresholds should be modified. [Harry/ALL]

4) Determine duration threshold for activities that are assigned a % complete PMT that  will require a documented basis (i.e. peg points) [Dean/All]
5)  Status on developing ETC/EAC Process [Dean]
6) Next Steps
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