20-Jan-2009

Lab-Wide Earned Value Management System Project
Core Team Meeting
January 21, 2009
2:30 -3:30 PM 
Black Hole (WH2NW) 
1) Discuss results of 9-Jan OECM Readiness Assessment Meeting
2) Discuss results of Jan 12-16 Internal Readiness Assessment (Mock Review)

3) Latest OECM Request

4) Developing ETC/EAC Process

5) Discuss potential changes in variance analysis thresholds

6) Next Steps
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