26-Aug-2008

Lab-Wide Earned Value Management System Project
Core Team Meeting
August 27, 2008
2:30 -3:30 PM 
Black Hole (WH2NW) 
1) System Description and  Implementing Procedures 
a) Comment Integration [Elaine]
b) Streamlining Cost and Schedule Procedures [Dean]

c) Implementing Procedures Process Flow Diagrams [Dean]
d) Next Steps [Dean]

2) Training
a) Discussions with Lab’s Training Dept and EG&G [Dean/Elaine]
3) Discuss Ramping Up NOvA to Implement FRA EVMS and Prep for Certification Review

4) Discuss Issue on build spares on a project and doing EV [Dean]
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