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Lab-Wide Earned Value Management System Project 
Core Team Meeting 

August 13, 2008 
2:30 -3:30 PM  

COMITIUM (WH2SE)  
 
1) Discuss results of conference call with Don Grace of OECM on scheduling site visits [Dean] 
2) Discuss on Fran Clark’s review comments on draft Implementation Procedure development 

and reviews [All] 
3) Status progress of Tech Writer’s review of draft Implementation Procedure development and 

reviews [Dean] 
4) Status on Contingency vs. Management Reserve [Dean] 
5) Need for $RAM for NOvA/DECam [Dean] 


