
17-June-2008 

Lab-Wide Earned Value Management System Project 
Core Team Meeting 

June 18, 2008 
2:30 -3:30 PM  

Black Hole – WH2NW 
 
1) Discuss any new input to draft of  FRA EVMS Description document [Elaine and ALL]  
2) Implementation Procedures [Dean, Elaine and All] 

a) Status progress on draft procedure development and reviews [All] 
b) Discuss draft WBS example for procedure PM-1 [Rich] 
c) Discuss any pending issues that need input from the Core Team or potentially the 

Oversight Committee [All] 
3) Overview of 12-June Oversight Committee meeting and discuss any questions on the 

conclusion on two issues 
a) How to treat Collaborator effort in the schedule  (like Fermi Labor or Subcontractor 

M&S) 
b) Contingency & Management Reserve (definitions and which to use) 

4) Action items 
 

New Action Item from 11-June-08 Assigned to 
Send out OPC information to the team. Elaine 
Arrange for other lab demonstration of supporting tools Dean 
Post procedures in WelcomHome All 
Fix up System Description Document or send corrections to 
Elaine 

All 

In-progress Action Item  
Determine what corrective action BNL has had from its EVMS 
review finding on contingency (hearsay from Pepin) 

Dean 

Determine how to resolve inclusion of collaborators in RLS, 
whether direct or as M&S 

Dean/Elaine 

Determine if procedures are “FRA’s” or “Fermilab’s” Dean 
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