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Lab-Wide Earned Value Management System Project 
Core Team Meeting 

May 28, 2008 
2:30 -3:30 PM  

Black Hole – WH2NW 
 
1) Contingency & Management Reserve Discussion [All] 

a) Discuss experience with Contingency and Management Reserve on current and past 
projects. [John, Pat, Greg, Pepin and ALL]  

b) Overview of ANSI and 413 references on Contingency and Management Reserve [Dean] 
c) Discuss DOE FSO, HEP, OECM perspective on Contingency and Management Reserve 

[Pepin and All] 
d) Discuss potential Lab strategy for addressing on how Contingency and Management 

Reserve will or will not be used on Lab projects [All] 
2) Agree on potential options on how to handle Contingency /  Management Reserve 

and what the next steps needed to finalize the Lab's strategy 
3) Next Meeting 04-Jun  
 
 
If you will be attending this meeting by video or audio, use the following instructions: 
Video Connection: Dial 883867 for (88EVMS) at 384kps. 
Audio Connection: Dial 1-510-883-7860, and then enter the Ad-hoc number 883867# 
(88EVMS#) 
 
 
 
 
 


