V1 -11-Jan-2010

Earned Value Management System (EVMS) Certification Follow-up Review
Fermi Research Alliance, LLC Fermilab, Batavia, IL

January 12, 2010 - WH2NW Black Hole

Agenda
Time Subject
7:30 — 8:00 Review Team Check In (Black Hole)
8:00-10:15 Review Kick-off - Welcome (Black Hole)
Corrective Action Implementation Presentations
CAR #1 — Dean Hoffer
CAR #3 — Mike Rhoades
10:15-10:30 | Break
Interviews
Uncosted Resources (Black Hole) Costed Resources* (Ed’s Office- am/
Black Hole-pm)
10:30 — 10:50 | Peter Shanahan Salman Tariqg
10:50 - 11:10 | loanis Kourbanis Ernie Villegas
11:10-11:30 | Leon Mualem — by phone Kevin Duel
11:30 - 11:50 | Rich Talaga Linda Valerio
11:50 - 12:10 | George Velev Chris Jensen
12:10-12:30 Steve Dixon
12:30 - Lunch
3:00 — 3:30? Out-brief (Black Hole)

* four to six costed resource interviews anticipated, number and interviewees to be determined
Tuesday morning



