PURPOSE:

Agenda

Earned Value Management System Surveillance Review

Fermilab Research Alliance, LLC (FRA)

August 19-20, 2013

August 16, 2013

Fermi National Accelerator Laboratory (FNAL) — Bldg. Wilson Hall / Room - One North (WH1N)

This will be a formal review of the Fermilab Research Alliance, LLC (FRA) Earned Value Management System (EVMS) implemented

at Fermi National Accelerator Laboratory (FNAL).

Discussions will occur and interviews will be performed to determine how the

current EVMS works and its implementation across all of FNAL (including such information as accounting, procurement, software

tools and interfaces, scheduling, cost estimating, reporting, Control Account Managers (CAMs), work authorization, etc).

The

outcome of this review will be a formal assessment of the FRA EVMS by an independent review team, including corrective actions
and continuous improvements.

AGENDA
Time Subject Session Team Members Location
8:00-8:30 AM | Review Team In-room Setup and Discussions Closed Full Team One North
8:30-9:00 AM | Welcome / Safety Info / Review Team In-Briefing and Updates - Jack Closed Full Team, One North
Anderson, Dean Hoffer
9:00-11:00 AM | Welcome — Jack Anderson, Interim Director and COO Open Full Team One North
FRA EVMS Overview — Dean Hoffer, Acting Head of OPSS
NOVA Project Overview — John Cooper, NOVA Project Manager
Lessons Learned and Corrective Actions — Greg Bock, ALD
11:00-12:00 PM | Working Lunch / Team Discussions Closed Full Team One North
1:00- 1:45 PM | Finance/Budget Interview-Cindy Conger, Denise Keiner, (Cindy's Office) | Closed Acctg Sub team WH2W
2:00-3:00 PM | Accounting/Budget - Mike Rhoades, Suzanne Saxer (Mike's Office) Closed Acctg Sub team WHA4E
12:00-12:45 PM | Interview 1 — Paul Derwent - CAM (PCS-Harry Ferguson) Closed Sub Team A One North
12:00-12:45 PM | Interview 2 — Ting Miao - CAM (PCS-Bill Freeman) Closed Sub Team B Snake Pit
12:45-1:00 PM | Sub teams discussion / travel Closed Sub Team A&B
1:00-1:45 PM | Interview 1 - Paul Derwent - CAM (PCS- Harry Ferguson) Closed Sub Team B One North
1:00-1:45 PM | Interview 2 - Ting Miao — CAM (PCS-Bill Freeman) Closed Sub Team A Snake Pit
1:45-2:00 PM | Sub teams discussion Closed Sub Team A&B
2:00-2:45 PM | Interview 3 - Ken Heller — CAM (PCS-Suzanne Saxer) Closed Sub Team A One North
2:00-2:45 PM | Interview 4 (Video)— Leon Mualem — CAM (PCS-Halley Brown) Closed Sub Team B Snake Pit
2:45-3:00 PM | Sub teams discussion / travel / Break Closed Sub Team A&B
3:00-3:45 PM | Interview 3 - Ken Heller - CAM (PCS-Suzanne Saxer) Closed Sub Team B One North
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3:00-3:45 PM | Interview 4 — (Video) Leon Mualem — CAM (PCS-Halley Brown) Closed Sub Team A Snake Pit
3:45-4:00 PM | Sub teams discussion / travel / Break Closed Sub Team A&B

4:00-5:30 PM | Review Team Meeting Closed Full Team One North
5:30- 5:45 PM | Daily Out-Brief (informal) Open Full Team One North

Tuesday — August 20

Time Subject Session Team Members Location
8:00-9:30 AM | Review Team Preparation and Write-ups Closed Review Team One North
8:30-11:15 AM | Accounting Interviews/Data Traces Continue Closed Acctg. Sub Team
8:30-8:50 AM | Management Interview — Jack Anderson (in his office) Closed Mgmt. Sub Team | WH2W
9:00-9:30 AM | Management Interview — Greg Bock (in his office) Closed Mgmt. Sub Team | WH2E
9:30-10:15 AM | Interview 5 — Rich Talaga — CAM (PCS-Harry Ferguson) Closed Sub Team A One North
9:30-10:15 AM | Interview 6 — Pat Lukens — CAM (PCS-Kate Rogers) Closed Sub Team B Snake Pit
10:15-10:30 AM | Sub team discussion / travel Closed Sub Team A&B
10:30-11:15 AM | Interview 5 — Rich Talaga — CAM (PCS-Harry Ferguson) Closed Sub Team B One North
10:30-11:15 AM | Interview 6 — Pat Lukens — CAM (PCS-Kate Rogers) Closed Sub Team A Snake Pit
11:15-11:35 AM | Management Interview — John Cooper Closed Mgmt. Sub Team | Snake Pit
11:35-12:30 PM | Team Discussions / Working Lunch Closed Review Team One North
12:30-1:30 PM | Resolve Any Remaining Issues
1:30-5:00 PM | Write-ups for Out-Brief
5:00-5:30 PM | Formal Out-Brief Open Review Team One North

Meeting Rooms:
e One North — Wilson Hall 1% Floor Northwest Side
e Snake Pit — Wilson Hall 2" Floor Northeast Side

Sub team Membership:

e A — Dennis Miner, Jenn O’Connor, Betsy O’Connor, Katie Martin

e B — Bob Wunderlich, Greg Capps, Lynda Gauthier, Pam Utley
e Mgmt. — Bob Wunderlich, Dennis Miner
e Acctg - Betsy O’Connor

Remote Access Info for Leon Mualem Interview:
ReadyTalk Audio Connection: Call 1-866-740-1260. When prompted enter Access Code 9879611#
ReadyTalk Web Presentation: Go to http://esnet.readytalk.com/, go to the "Join a Meeting" field and enter Access
Code 9879611
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